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Hi, I am Peter Shankar Nambiar and I serve as the Executive General with Malaysia Centre for Global 
Missions - MCGM. I am going to talk about Innovation in Missions, a Global Perspective.  
 
I was reading a book, about Starbucks. And I would say this is a pretty long title for a modern-day book. 
It's entitled Onward: How Starbucks Fought for Its Life without Losing Its Soul. How it's coach, the CEO 
of Starbucks said that it was his desire from the very beginning, to set Starbucks to be a different kind of 
company. What Starbucks was creating was a culture of want and belonging where everyone is 
welcome. One that not only celebrate coffee but also connection and everything they do is truly lense of 
humanity, bringing people together and making a difference in people's lives. It was an epiphany then, 
but he saw coffee being a center of conversation, creating a sense of community. All this is to say 
innovation in missions cannot happen without the human connection. We need to be creating 
communities. We need to consider outside the box, adaptive strategies. We need to create platforms 
for catalytic innovation where we meet others who are like-minded along their journeys and engage in 
dialogues that spark generating ideas. So we need to provide strategic spaces for that posture of 
innovation to develop through collision of ideas and expertise of others. In short, we need to bring 
people together and focus on innovation as an opportunity to be strategic, collaborating with one 
another in fulfilling the Great Commission.  
 
Two distinct ways this can happen is one through bonding connections. Through bonding connections, 
small teams between our networks meet together for coffee to connect, collaborate, and communicate. 
An example of this is MacHog. It's not a new burger in McDonalds, but it's the acronym for Missionary 
Care Hang-Out Group. Mission leaders chilling together at Starbucks or just any other cafes to support 
one another, encourage and stir mutual support and encouragement to keep us resilient on the mission 
field. This also is a platform for mission leaders to share ideas, to create avenues of collaborating as well. 
Mission Leaders' Connect - MLC, in short, is another bonding connection in Malaysia where Mission 
leaders meet to connect and collaborate.  
 
Two, Bridging Connections. Bridging connections is really cross pollinating across other teams regionally 
and globally. Two good models for bridging connections among other global networks, is Sea Link and 
Ethna.  Sea Link focuses on creating a platform on how our South-East Asians is to connect, 
communicate and collaborate and this would include why celebrating  great commission progress 
among unreached peoples to assessing current opportunities and resources and three accelerating 
movements to Christ among all peoples. The purpose of the network is really to create a geographical 
hub that would stimulate initiatives for connecting and collaborating strategically, reaching unreached 
people groups and stimulating disciple-making movements among related unreached people groups. 
Similarly, Ethna as mean global network for unreached people groups creates a platform for global 
connections, communication and collaboration for the acceleration of the gospel among the UPGs. 



 
It is also very important to recognize generational changes valuing collaborative leadership, raising the 
next generation of missions, and empowering them, mentoring, coaching them to become missional. 
We create a fresh thinking that creates value. They also bringing new ideas not simply role following 
appointments of wisdom. Example, the Perspectives in Malaysia gives that opportunity for younger 
adults and leaders to be a part of the team, allowing for mentoring and coaching the next generation 
mission leaders in Malaysia. We need to be developing adaptive solutions to missions, challenges and 
opportunities. This means quickly adapting to changes to societal changes, ministry changes and 
changes in environment, including health. In a way when we look at the current state of missions and 
develop these adaptive responses because doing the same things same way is not adequate, meeting 
the needs and demands and opportunities of the world we live in.  
 
Media plays an important role in being catalytic in modern missions, especially social media and media, 
which we often call their digital missions. We don't have to wait for a pandemic to go into digital 
missions. Digital missions is something we have advocated among students and youth to capitalize the 
strings, capabilities and influences to be missional among the younger generation. And the social digital 
potential which I think, 85% of the Malaysian population are active social media users. Even senior 
citizens, in their 70's and 80's are actively engaged on social media. So digital missions is no barrier to 
each anymore. Digital missions is also catalytic in seeing the rapid multiplication of disciple-making 
movements - DMM, especially in urban cities. Missional families. Bill Bright, the founder of CRU says, 
families are God's smallest battle formation in the Great Commission. God is catalyzing families, 
empowering them. God's strategic purpose involve families as His instrument for God's mission that we 
see Missio Dei.  
 
Hand in hand with families and prayer is a movement in Malaysia,  mobilzing families to be missional 
[unlcear] in schools, in their family, at work. Our local budget airlines, AirAsia has a tagline that says, 
"Now everybody can fly." And now with catalyzation of missional families we can confidently say, "Now 
everybody can do missions." The greatest danger to innovation, however, is when we become too busy 
accomplishing the task that we end up not having the human connection. That's something we will need 
to remember as mission leaders. The cross pollination of prayer movements across the globe is now 
seen proliferating all across the globe.  
 
In Malaysia, the new prayer is a virtual prayer meeting for two hours every day, 365 days a year-praying 
for the unreached people groups in Malaysia and the nations globally. The beauty of this virtual 
gathering is we have the privilege of inviting other nations to pray together for the nations and is really 
beautiful to see the gathering of intercessors and mission leaders all across the globe praying together in 
unity. God is bringing the nations to our door steps. For many of us, cross cultural work is no longer 
impossible. There are a diaspora migrant workers, international students, refugees, and asylum seekers 
just at our doorsteps in Malaysia. Maybe you try going or maybe just a walk [unclear], but many of these 
communities are unreached peoples who have never heard the Gospel even once. 
 
God has brought the frontier missions to us. Many churches and organizations have been very 
intentional in bringing the Gospel to community transformation, online education projects in bridging 
these communities to Jesus. The Assyrians, Somalians, Wakingans (sp?), Maldivians, Vietnamese, and 
many other countries where the Gospel is restricted operability. 
 
I remember being at the Closing The Gap in [unclear] in Colorado Springs in 2011. The global leaders, 
together with movement leaders David Garrison and David Wilson, had spent a week deliberating on 



why, after all these decades of effort, the unreached communities still remain unreached. Why the 
growth of seed multiplication of GMMC were so slow. Well, after this meeting our brains dried. As you 
can imagine, after deliberating for one week, and Eureka moment and The Holy Spirit convicted our 
hearts that we have not taken time for tea? 
 
We have not taken time to build genuine relationships with others or like-minded friends, relationships 
that catalyzes movements and that is why we need to be doing taking time for tea or coffee.  
 
In conclusion, I would say innovation may be redemptive. God uses innovation for us to know more of 
Him to communicate with Him, and to ultimately accomplish His earthly will for all mankind. It is 
ultimately aligned to God's Missio Dei.  And in summary, I would like us to remember, Innovation in 
missions cannot happen without the human connection. Catalytic innovation, bonding connections and 
bridging connections are vital for any strategic innovations to accomplish the Missio Dei. I know it is 
going to be hard to remember all I say, but friends, if there is one thing you might want to remember, it 
is remember to take time for tea or coffee. God bless you! 
 


